
COMMISSIONERS COURT MINUTES
1 10 S. Main St. 2"d Floor, Lockhart, Texas

Regular Meeting 25,2016 9:00 a.m.

call Meeting to Order. Meeting called to order by Judge Schawe at 9:oO a.m. Commissioner Madrigal present
at 9:06 a.m.

KEN SCHAWE
CAROL HOLCOMB

2016.01.25.01

2015.01.25.02

2016.01.25.03

2016.01.25.04

County Judge
County Clerk

ALFREDO
EDDIE MOSES
NETO MADRIGAL
JOE IVAN ROLAND

Commissioner Pct 1

Commissioner Pct. 2
Commissioner Pct. 3
Commissioner Pct. 4

Invocation. Lockhart Ministerial Alliance.

Pastor Rob clopton of First united Methodist church opened the meeting with prayer.

Pledge of Allegiance to the Flags. (Texas pledge: Honor the Texas
Flag; I pledge allegiance to thee, Texas, one stite under Godl one and indivisibre).
Judge Schawe led all present in the pledge of both flags.

Announcements. ltems or comments from Court Members or Staff.

commissioner Muf,oz con_graturated the Lockhart chamber of commerce for a great
event. He attended a conference with the cAMpo board which discussed estimlted-
.SJ:*l^'l^9"Iy".tl Counq and surrounding areas. He atso attended a wort<strop witn
rne urearer san Marcos partnership and tarked about the Raiders possibry moving tothis.area. site serection trips wi begin soon which may bring interested organizati6ni
!o the county. He mentioned there is communicatio; bedeen tne May6rs oi SJnAntonio and Austin of a re_gionar airport between rH 3s anc-sH tso. c6mmisiionei
Moses reponed a great Martin Luther King event at the Methodist church. Heannounced the kids for the Luling Stock show raised over $SS,0OO. He will be
:9IjT_1_9gr_"I?l mee]jng tollsht !o ptan upcomins event. He enioyect the tastcommrssroners meeting with the state senate representatives. commisii6ner Rorand
9f9:d Sr?.lts for 33 participants. He mentioned tirere was a fundraiser held for a localwoman with breast cancer. He arso attended two church events. Judge schawe
k1\"g ,!i* lo1qr r9r his presentation. He attendeJ th; Lulins stock'show inJsrareo rr.rs rne .rast day to request FEMA assistance. Martin Richey confirmed it is thJlast day to apply for FEMA assistance and announced a weather siotting Jh; ioni;hial 6:30 p.m. at the Scott Annex building. Commissionei t't;d;gat congratutated theChisolm Trail Fire Department on their ndw rescue truck.

citizens' comments. At this time any person may speak to commissioners court ifthey have filled out a Caldwefl Cotiniy Commislioiers Court participation form.comments wirr be rimited to four (4) minutes per p"rson. ruo i"t'on wifl be taken onthese items and no discussion witi 5e had Oet*eei tnJ"pealJ4sl 
"no members ofthe court. The court does retain the right to correct iiitu5iinaicuracres made by thespeakers. (rf ronger than 30 minutes, tnen the barance oi"orrent. wifl continue asthe last agenda item of the day).

No citizens' comments.



COMi'ISSIONERS COURT MINUTES

2016.01.25.05

(ALL OTHER AGENDA ITEMSI

2016.01.25.06

2016.01.25.07

2016.01.25.08

Consent Agenda. (The following consent items may be acted upon in one motion.
Any member of the Court may request that an item within the Consent Agenda be
pulled for separate discussion and/or action).

A. Approve payment of County invoices in the amount of 9198,799.55.

Motion made by Commissioner Mufroz, second by Commissioner Moses to approve
Consent Agenda item A. All voting "Aye".

Discussion/Action. regarding the bum ban for Caldwell County. Cost: None;
Speaker: Judge Schawe/Martin Ritchey: Backup: None.

Martin Ritchey stated the KBDI index does not require a ban at this time. He cautioned
others to be careful burning in windy conditions.

Motion made by Commissioner Roland, second by Commissioner Madrigal to leave
the burn ban off. All voting 'Aye"

DiscussionlA.ction to approve a proclamation declaring February as Black History
Month. Cost: None; Speaker: Commissioner Roland; Blckup: t.

Commissioner Roland read the proclamation declaring February as Black History
Month.

Motion made by commissioner Madrigjrr, second by commissioner Rorand to approve
a Proclamation declaring February as Black History Month. A voting ,r\te; --' - ' -

Discussion/Action to accept and approve the location, dates and hours for the March'r, zulo etectrons. cost: None; speaker: Judge schawe/ pamela ohlendorf; Backup:

Ite"tion" no-in,.trator, pam ohrendorf discussed the rocations, dates and hours for
early voting. voting at the scott Annex quirding rocated at tco:i arac4ack streei-'
and_the Lutino-civic center tocated at 300 Eas-t Austin street wi oegin Ftbilrt 1'6,
2016 through February .26,2016. The Luting Civic Center will not oe open on the
weeKend. At the scott Annex Buirding locatibn, hours for the first weei will be g:00

3:ll !o_!,qq? r with Sarurday hours of 7 a.m. to 7:00 p.m. and Sunday rO:OO a.m. tor:uu p.m. Ine remtnder of the week, this location will be open 7:OO a.m. to 7:OO p.m.
The Luling- Civic Center will be open from g:OO a.m. to 5:0b p.m. with extended hours
February 24,2016 through February 26, 2016 of 7:00 

".m. 
fo i,OO p.rn.

Motion made by Commissioner Mufioz, second by Commissioner Moses to accept
and approve the location, dates and hours for thsMarch 1, 20'16 etections for eirryvoting. All voting "Aye".
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2016.01.25.09

2016.01.25.10

Discussion/Action to approve a job description and rate of pay for a County
employee assigned to the Department of Public Safety Drive/s License Office. Cosi
TBD; Speaker: Judge Schawe; Backup: 1.

Judge Schawe requested the court approve of a part-time DpS clerk position with a
pay rate not to exceed $12.25 per hour to be pay out of the contingbncy fund. He
stated this position would work up to 24 hours per week and suplrvised by the
Judge's office. commissioner Madrigar received ciarification that thd job oescription
does coordinate with DPS. Judge Schawe said once this is approved by tne court, it
will be posted an_d possible apllicants will then be seni torTdctground checks. He
1l!qft-T thg office opening in the next coupte of months. He stated DpS wi suppty
one ru|| trme emptoyee and the necessity for a part-time position is to fill in for ih6
other employee while they are out.

Motion made by Commissioner Mu_noz to approve job description and rate of pay not
to exceed $12.25 per hour and 24 hours a week.

Judge Schawe stated a Driver's License account will need to be added to the budget
and move contingency funds to pay for this positions salary. Civil Attorney, Jordan-powefl suggested the court make amotion to approve the job description'for the
county.employee assigned to the DpS Driver,s License Office at a rdte of pay not to
exceed $12.25 per hour and also not to exceed 24 hours per week and amenO ttre
budget accordingly.

Commissioner Munoz stated "so moved,,, second by Commissioner Roland. All voting
" Aye" .

l1f "_Tlglt 
Motion made..by Commissioner Munoz, second by Commissioner

Moses to adjourn. All voting 'Aye .

Meeting Adjourned at g:25 a.m.

I, CAROL HOLCOMB, COUNTY CLERK AND EXOFFICIO CLERK OF THE COMMISSIONERS' COURT, dOherebv certifv thet the foreooino contains a true ano accu rate iecoro or tne proceeoinli'rr-aoTyine calowelrCounty Comhissioners' C5urt 6n Januarv 25. 2016.

CAROL HOLCOMB, COUNry CLERKAND EXOFFICIO
CLERK OF THE COMMISSIONERS' COURT OF

CALDWELL COUNW. TEXAS

'.'''.' '., :./-


